GLOBALG.A.P. TOURSTOP 2025 PROGRAM
29-31 July 2025
Safari Park Hotel

Day One -29" July 2025

07.30-09.00 | Registration/Morning Tea Rootooba
09.00 -09.20 Preliminaries and Welcome Remarks (setting the scene/why are we here) Rootooba
09.20 - 10.00 | Keynote: Status of Kenya’s Fresh Produce Exports
o Emerging issues
o Market share
o Opportunities
10.00-10.30 Official opening MC
o GLOBALG.AP
o Brief remarks: Key sponsor (s)
o Official remarks by the Chief Guest
10.30 - 1100 Media Briefing and Health Break Rootooba
Session 1: GLOBALG.A.P.: Updates on GLOBALG.A.P Standards over the last two years
11.20-12.00 o Keynote: GLOBALG.A.P. MC
Note: Presentation to focus on developments in the last two years, including Environmental
Sustainability Solution. Its also good to start with the signature presentation on GG because we
always have many participants who shall be interacting with the standard for the first time. It
should not bias itself here on F&V because there is a whole break out on F&V
o Environmental Standard
12.00-12.40 Panel Discussion Moderator
12.40-13.00 Pitching for exhibitions- Cohort 1 MC
1300 - 1400 Health Break Rootooba
Breakout Integrated Farm Assurance: Crops Integrated Farm Assurance for Aquaculture Rootooba

Sessions:




14.00-16.30 o IFA Combinable Crops standards o Keynote: Status of the Kenya fish
o EPA and the EU regulation; The EU industries. Unlocking growth and
Gre(_en Deal: Its Implication Kenya's market opportunities.
horticulture export; . o Keynote: GLOBALG.AP. IFA
© Fanel. .Effqrts to moeet the S€d freight 0 Aquaculture: unpacking the standard
argets: Shift to 50% sea freightand 50% | | papo) - Fish Feed: Availability and
airfreight by 2030Panel Discussions .
o Pitching for exhibitions-Cohort 3, tea A_cce_ss for fish f_ar_rr_lers
break, networking, and exhibition,s o Pitching for exhlbltlons-Co_hqrj[ 4, tea
’ ' break, networking, and exhibitions
Day Two- 30" July 2025
7.30-08.45 Registration/Morning Tea Rootooba
08.45-09.00 Preliminaries MC
Session 2: National Technical Working Groups (NTWG)and National Interpretation Guidelines (NIG)
09.00-09.40 Keynote; NTWG. Composition and Mandates in GLOBALG.A.P. implementation. GLOBALG.A.P
Case studies: & NTWG
e Namibia NTWG and the Primary Farm Assurance, PFA Standard and how it works in Namibia Rep
Southern Africa
e NTWG Tanzania
09.40-10.30 Panel discussion: The NTWG as a means to improving compliance, trade/market access GLOBALG.AP
10.30-11.00 Pitching session Cohort 5 health break MC
Session 3: Market Enhancement and Expansion
11.00-11.40 Sustainable models for compliance by SHFS/MSME’s.
11.40-12.20 Expanding markets:
o Opportunities for Intra-African Trade (panel)
12.30-1240 Pitching for Cohort 6 MC
12.40-14.00 Health break and Exhibitions Rootooba
14.00-14.30 Keynote: Building sustainable financing models FIM
14.30-1500 Fire side chat Moderator




Session 4: Closing Session

15.00-15.20 Briefing on exposure tours, Pitching for the exhibition- Last Cohort/Evaluation Rootooba
15.20-15.40 Reading out Communique Rootooba
15.40-16.00 Official Closing TBD
16.00-1700 Networking tea and exhibitions MC
Day 3- 31st July 2025
08.00-08.30 Assembly and departure from Safari Park
Rootooba
Tour 1 - Fruits and Vegetable farm
Tour 2-Certified pack house facility for fruits and vegetables
Tour 3-Fish Processor/Firm
Tour 4-Logistics company
Tour 5- Regulator- PCPB
15.00 Return to pick up location




